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OVERVIEW

The Contractor Performance Assessment
Reporting System (CPARS) is the Department of
Defense (DoD) Enterprise Solution for collection
of contractor Past Performance Information (PPI)
as required by the Federal Acquisition Regulation
(FAR). CPARS is a web-enabled application that
collects and manages a library of automated
contractor report cards. A report card assesses
a contractor’s performance and provides a
record, both positive and negative, on a given
contract for a specific period of time. Each report
card is based on objective facts and is supported
by program and contract management data. Use
of CPARS promotes report card consistency,
increases data integrity, and motivates improved
contractor performance.

CPARS is composed of three modules. The
CPARS module assesses performance on
contracts for Systems, Services, IT, and
Operations Support. The Architect-Engineer
Contract Administration Support System
(ACASS) module assesses performance on
Architect-Engineer contracts. The Construction
Contractor Appraisal Support System (CCASS)
module assesses performance on Construction
contracts.

CPARS employs an electronic workflow allowing
Government Officials such as Contracting
Officers, Program Managers, Contracting
Officer's Representatives, Engineers, Integrated
Product Teams, and others to evaluate and rate
a contractor’s performance on a given contract
for a specified period of time (typically one year).
CPARS also allows contractors to electronically
submit comments regarding the Government'’s
assessment and to indicate concurrence or non-
concurrence with the overall evaluation. The
CPARS process includes an electronic “check-
and-balance” whereby a senior official reviews
each Government-Contractor disagreement to
ensure that the report reflects a fair evaluation.

BASIC CPARS WORKFLOW

Step 1 . .
B Contract Reqistration

Input / Register Administrative
Contract Information

Step 2 Assessing Official or
Assessing Official Rep.

Initiate Report Card and Enter
Proposed Ratings and Narratives

Step 3 Assessing Official

Validate Proposed

Ratings and Narratives,
Step 4

Contractor Representative

Provide Comments and Indicate
Concurrence / Non-Concurrence

Sign and Send to Contractor

Step 5  Assessing Official

Review Contractor
Comments and Modify
Report Card if Required

Step 6 Step 7

Reviewing Official PPIRS

Source Selection
REEVE

Provide Comments and
Close (* if applicable)

* CPARS ONLY - Assessing Official can close at Step 5 if not contentious or
contractor does not respond and local policy allows.

To support this workflow, each user is assigned a
unique level of access by the CPARS Focal Point.
Focal Points define a User Access Matrix that restricts
access on a contract-by-contract basis, based on an
individual’s assigned responsibility in the process.

REFERENCES

Federal Acquisition Regulation (FAR)
FAR 42.1502 & 42.1503: Agencies Shall
Prepare an Evaluation of Contractor
Performance and Submit to PPIRS

FAR 15.304: Past Performance Shall be
Evaluated in All Source Selections for
Negotiated Competitive Acquisitions
(Includes Construction)

FAR 36.303-1: Past Performance Shall be
Included as an Evaluation Factor for Two-
Phase Design-Build Source Selections

FAR 36.602: Agency Must Consider Offeror
Past Performance in Selection of Firms for
Architect-Engineer Contracts

Business Sector Dollar Threshold*

Systems >$5,000,000

- Ship Repair/Overhaul >$ 500,000
Operations Support >$5,000,000
Services >$1,000,000
Information Technology >$1,000,000
Construction >$ 650,000
Architect — Engineering >$ 30,000
*Civil Agencies >$ 150,000

SOURCE SELECTION

CPARS has connectivity with the Federal Past
Performance Information Retrieval System
(PPIRS). PPIRS is the system used to collect
and retrieve performance assessment reports
from Federal agencies for use in source selection
determinations. Completed CPARS report cards
are transferred to PPIRS on a weekly basis and
are available for source selection purposes.
Source selection officials should visit the PPIRS
website at www.ppirs.gov for additional
information.
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